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"OUNCIL RETREAT 2005
REPORT ON ACCOMPLISHING CITY
COUNCIL STRATEGIC PLAN GOALS




CITY nocznm_um m._._~>._.mmnn PLAN

Council mmmmi:,m Plan _um<m_ou3m.3 in November, 2003.
The Community Provided Input in May, 2004,
Council Adopted the m:.ma.en Plan in June, Noi.

October No Nocm Strategic Plan Status xmuo: is Provided for
“Information Today




PROPOSED PROCESS FOR UPDATING
CITY COUNCIL'S STRATEGIC PLAN

« Reconvene the oocsnw__mccooss,&,mm (Vice Mayor Pepper and

Councilman Smedberg) to work with staff.

» Request Council Subcommittee S_nosmamq New Goal #8:

' A Safe Community Maintained by E..Q: Quality Public Safety
oxnmiNmaoam and g:&&.&,>q§.=..m§=.o=.

+ Request the Subcommittee to mmEE to Council with
Recommendations on ==m mom_ m:n >=< 9:2 Minor o=m=mmm

8 the _u_ms




. _uooxﬁ Sm ?o_uommn Plan mmsm_o:m m_a Report on

- Accomplishments for Council Receipt in December, 2005 and
for Public Hearing and Consideration in January, 2006.

* Publish Strategic Plan and cvamﬁmm.o: Accomplishments in
~ Early March, .Nocm.

K masm%_m Major oo_.sn__ Strategic _u_ms ccama for Fall 2006 City
oocso__ mmnamﬂ




GOAL 1:

QUALITY DEVELOPMENT AND REDEVELOPMENT THAT IS WELL

» Policy Actions 2004-2005 .

_..,m.:nam} _s_m__ mmnmé_ouamagn Area Study.

Page
1

v,<<m$132 Development v_m:“_mo:ma:_m. Funding, Initiation.

Infill om<m_oc3m£, Study: mn_:&.:_m_.., ._.ucsain._,_:_zm:oz.

1
2
3
4

_._césm qoiﬂm:._:%:m Terrace Study.

Braddock Road Metro Station Area Plan.

)
6

. _uoaa,mo <ma,>§ Redevelopment.

7

Land Use Master Plan.
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mo>_.. H

QUALITY DEVELOPM mz._. AND _ﬂmUm<m_.O_u_<_mz._. THAT IS WELL
_u_..>22m_u AND nozmum._.mz._. <<u._._._ >_.mx>z_u_ﬂn>.m VISION

> Zm:m@mamsﬁ >n:ozm Nook_ Noom

Page
1. King mqmmﬂ Retail Study. o 2
2. Mt. Vernon Avenue Plan. | 6




GOAL 2:

- NATURAL mz<H_~Oz_<_mz._.

A CITY THAT RESPECTS, v_wc._.mn._.m AND ENHANCES THE

> _uo__n< >n o:m NQK Noom Page
1. Open mumom _u_ms Implementation. .\.
2. Mirant _u_msﬂ.mE&\. 8
3. mzmﬁmomu_m _u,qon_.m_sum::m:nmama. 9
4. Clean Fuels *_.2 Buses and City <m=,n_mm Policy and Action 10
Plan.
5. "Green" mc__asm vo__o< *2 o=< mc__n_smm and _umo__;_mm 12
| 6. m=<_3=3m2m_ mmsosam;m and _smmmcam mnsm&__o :
7. Urban _"o_.mms _u_mz 12




mO>_.. 2:

A CITY THAT RESPECTS, PROTECTS, AND mz_._>znmm THE
NATURAL mz<=noz_<_mz._.

Y Zm:m@mao:ﬁ >nﬁ_o:m NOOA Noom Page
1. Solid Waste Management Plan,. 13
2. Four _s__m._wcs _3v3<m§o2 mE%.. 13
3. Oronoco Outfall Resolution. | 14
4. City mm~m€m<m m:a Entrances. 15




~ GOAL3:

_uOHz._. “A” TO _uOHz._. =w=

AN Hz._.mm_~>._.m_u Zc_.._.HZOU>_. ._.w>zm_u0_~._.>._.moz SYSTEM
THAT m_u_anHmz._._.< AND EFFECTIVELY mm._.m PEOPLE FROM

V _uo__n< >nﬁ_ozm NOOA Noom Page
1. M._.Esmuo:mﬂ_o: _smmﬁm_. Plan. 16
2. Pedestrian _au_.o<m3m2 Projects m:a _ucea Projects. 17
3. Traffic Signalization Enhancements. 18
4. Neighborhood Traffic Om__s_:m Program: Evaluation 9
“and Actions.

5. Woodrow <<__mo= m:amm Project m:a 0_2

~ Actions. m=<_3=3m=~m_ wmsnssm}m m_a _smmmc_dm 20

- ...,.mo:m%_m




GOAL w

AN Hz._.mm_~>._.m_u Zc_.._.HZOU>_. ._.w>zm_uo_~._.>._.moz SYSTEM
THAT EFFICIENTLY AND EFFECTIVELY GETS PEOPLE FROM
,vOHz._. “A” TO POINT =w= |

Y _<_m.._0_\ _u_‘O“_anm NOOA NOOW L  Page
1. DASH Maintenance _umn___z _u_.o_mﬂ [ 22
2. Bus mzm_ﬁma Project 22
3. Eisenhower Avenue Bike Trail Project 23
4. King Street Metro mﬁuzo: Platform Expansion 23
5, Duke Street/P.T.0. oozoosmm _u_éma . | 24
6. c:.o: m§_o= vm%m:_m: _3_935383 _#o_mo* o | 24
,.N. x_sn\mmmcauma _22%2_0: va_moﬂ , - - 25
8. m_mms_..osﬂ ><o==m _u_.o_mQ . 26




mo>—. h

SMALL wcmHmemmm >z_u qu Ov_uOW._.czH._.Hmm

> Policy Actions 2004-2005

A STRONG LOCAL ECONOMY THAT IS m—w0<<nzm IN VARIED

Page

1. City mmac_mﬂ_o_: ,&.msm__ mcm_smmmmm. 27

2. City's Economic Development Policy. 27

3. Industrial Noasm .m.E%. , 28

4. Tourism Development m§$n< 28
> Zm:m@mBm:H >Q_o:m 2004-2005 Page

A Visitors nmamq m:a mE% 2 .—oS mcm _uo__n_mm | 29

. N mﬁams_._:_:m.123; Eogmm ﬂo.‘ mam___m:w.:mmmmm. | 29

10




mO>_. 5:

A n>azm no_sz_cz“._.< ._._._>._. Hm OH<m—~mm AND AFFORDABLE

V vo__n< >n:o:m NooA Noom . . Page

A >_"*oam_u_m _._ocm_sm vo__o< and mﬁam@ _ , | 30
2. Most m_ms_aoma Needs of Elderly m:ﬁm@ 31
w City Assisted _._<_=m Facility Study and Future _u_aoﬁ_o: 32
4.

mma Haven _u_.ouqma for the _._osm_mmm - 33
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mo>_. 5:

A CARING OOZZCZn._.< ._._.._>._. Hm Uu<m_.~mm AND AFFORDABLE

Y Zm:m@mamsﬁ >ngo:m Nooa Noom Page

o 1. Cultural ooacag@ >mmmmm3m=¢932_o= | 34
2. 0_2 Employees _._ocm_zm_ Assistance _uo__o< and Program. 36
3. Primary _._8_583082 for Low Income Residents. | 37
4, >=m_:%m Zm_m_:ao}ooa __._mm_g Center A>zm._.._v_v. | 37

> _,\_m_o_\ _uﬂo_mnﬂm 2004- Noom - | Page

1. oosacs_é Imm_:._ >mmmmm3m=~ - o 37
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m0>_. 6:

A CITY GOVERNMENT THAT IS FINANCIALLY SUSTAINABLE,
EFFICIENT, AND nOZZczH._.< O_ﬂumz._.mU

> _uo__Q Actions Noi Ncom Page

1. o_é Services vm_._"oqamznm Audit and mmsnssm_‘xs@ | 38
2. New Sports Facility. 42
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mO>_. 6:

A CITY GOVERNMENT THAT IS FINANCIALLY SUSTAINABLE,
EFFICIENT, AND nOZZcza Oﬂumz._.mU

> Zm:m@mgmsﬁ Actions Nook_ 2005 Page

1. New _No<¢==m Sources mE% | | 39

2. New Police Department mc__a_su m;_su | 40

3. Emergency Management and Preparedness. 41

4. Debt Policy and Bond Rating Reaffirmation. 42

5. City Government Space Needs. .- 43
6. Osm mﬁou msoc Permit _uaommm_sm m:a mqmma__:_:u . 44

., | .\ mw._.io Year w_amﬁ mE% msn >2_o= ,. . 45
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mo>_. m

m_u_unnnmz._. AND noz_sczn._.< O_ﬂnmz._.mU

Y Zm:m@m_ﬂm:ﬂ >8o:m Nooa Noom

A CITY GOVERNMENT THAT IS FINANCIALLY SUSTAINABLE,

Page
m Residents >om%3< mxumsm_os 46
9. Outsourcing study for Mental Health/Mental 16
Retardation/Substance Abuse.
10. City Website Upgrade. 47
» Major Projects 2004-2005 Page
1. _umﬂ:ox I%Q mmoamn_o: ogﬁoq x¢=c<m=o= 48

N o_z:_mm _._ocmﬂoz _amoamﬁ_o: ngaq mm=o<m=o=

48

15




GOAL 7:
PUBLIC SCHOOLS THAT ARE AMONG THE BEST IN NORTHERN
VIRGINIA (IN _u>_~._.2m_~m_._=u WITH >_.mx>z_u_ﬂn> SCHOOLS)

> Policy Actions 2004-2005

. Page
1. BeforelAfter School Program mxuu:mmos. | 49
2. Early Childhood Intervention Strategy. , 50

» Management Actions 2004-2005 Page
1. Teen _uamsm:& m&:ﬁ_os _uamaa 51

V _<_m_o_, vﬂo_mn_“m NoOA 2005 Page

1. 1C. Williams _.__ms mnsoo_ mm_o_momamz _us_mﬂ | , 52
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' GOAL 7:
PUBLIC SCHOOLS THAT ARE AMONG THE BEST IN NORTHERN
<H_.~mHZn> (IN v>_~._.2m_~m_.=_u <<H._._._ >_.mX>ZU_~H> SCHOOLS)

) o mn:oo_ _u:o::mm NOOA Noom

1. ma:omﬂ_oz mxom:m:om m=m$m<

2. <oom=o=m_ Education _uanaa Study.

3. Quality ._.mmnsmw Attraction m:amamszo: Strategy.

 Being Addressed by Alexandria City Public Schools
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' PROPOSED GOAL 8:
A SAFE COMMUNITY MAINTAINED BY HIGH QUALITY PUBLIC
SAFETY O_ﬂm>zHN>.—.HOzm >ZU JUDICIAL ADMINISTRATION

> _uo__n< >Eo:m NooA No-m

To mm 032353

18




CITY OF ALEXANDRIA
POLICY AGENDA 2004 - 2005

> ._.o_u _u_\_o:.Q

Page
1. Landmark Mall xm%<m_ov3m2 and Area mE% 1
2. q_.msm_uo:mao:_smﬂmq Plan 16
3. City Services Performance Audit and Benchmarks 38
4. | Affordable Housing Policy and mﬁﬁm@ 30
5. Waterfront Umﬁ_ouama _u_u:. 2

7

6. Open Space __u_ms, Im cv_,mamam:o: .
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CITY OF ALEXANDRIA

Y ._.o_u _u_\_o:a\

_<_>z>mm3mz._. >mmz_u> 2004 - 2005

Page
1 City Entrances m_a Gateways mmmﬁ_znmzo: _uqo_moa 15 |
2. Debt _uo=o<m:g Bond Rating Reaffirmation 42
3. King Street Retail Study . 2
4. New Revenue Sources Study 39
5. New _uo__nm m..___asm Siting 40
6. 41

mamamzé z_mzmamama and _uaum_.mn:mmm.
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CITY OF ALEXANDRIA
MAJOR PROJECTS 2004 - 2005

. Dash _sm_am:m:om _"mo___q Eo_moﬁ : | 22
. Bus Shelters Project | 22

. Eisenhower Avenue Bike Trail Project 23

. Duke Street/P.T.0. Concourse Project , 24

. Union Station Pedestrian Improvement Projects 2%

1
2
3
4. King Street Metro Station Platform Expansion 23
5
6
7

: x,_:u\mmncauma H_:ﬂ_,mon:o:_ Project - 25
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CITY OF ALEXANDRIA
ZEO_N _u_ﬂo.._mn._. m Nooh 2005

V _qumnﬁ ._._ﬂ_m

Page
8. m_mmssosaq ><m==m _u_.o_moﬁ 26
9. Recreation Omaﬂm Renovation Projects 48
- Patrick Henry | 48
- Charles Houston 48
10.T. o Williams _._5: School _mm_u_mnmama _uqo_mo, 52
1. oosacs_é _._8_5 >mmmmm3m2 | 37
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